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COLLEG E OF HEALT H SCIENCES

Criteria and Standards for Promotion — Non-Tenure Track

The gandads for promotion nthe Collgge of Health Sciensg(COHS a Sam Houston Stat University
(SHSU) eflect a commitmenbtacademic excellenceEach ficulty memberri the COHS s expecteda
demonstrate ecellene in he areas bteaching, and service, and maintaurrency intie gpropriate
academic fieldhrough scholarship and/engaged practic&he standards set forth in this documaret
consisent with and subserviett D S S O BIRIVJAEtEmIicPolicy and thélexas [4xTte
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that hold tke rank of Clinical Associate Professor, Clinical Full Profes&sspciate Professor of
Practice, Professor of Practi@enior LecturerSenior Clinical LectureAssociate Research Professor,
ResearchProfessorAssociate Professor (tenured), or Full Professor (tenured). Those non-teckire t
faculty seeking promotion to Clinical ProfessBrofessor of Practice, or ReseaRtbfessowill be
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that demonstrates a sustained pattern of performanceteNare track faculty candidates for promotion

will develop a teaching narrative addressing their approach, preparation, and performance of the practice
of teaching, including outcomes. A candidate will address their strengths as a teacher, areas needing
improvement, results of student, peer, and chair evaluations, how these results have enhanced teaching,
and any relevant information deemed important for documenting and supporting teafeutigeekess.

In the case of teaching scores below the departmental, cadlegeiversity average, the candidate

should address these occurrences in the narrative, taking care to note problems, actions to rectify them,
and extenuating circumstances that may have led to lower than expected scores. In the case of higher
scores, the candidate should likewise identify strengths to retain, successful teaching strategies, training
that contributed to success, and fortuitous circumstances.

Student evaluatiorceres/ratings are generally expected to show growth or maintenance as appropriate
over time. While global ratings from the student evaluation instrument provide a good overview of
teaching effectiveness, the B€ members, department chair, and dean should consider other data
included in the evaluation system. In addition, information about course characteristics (e.g., class size,
required/elective, lower/upper division) should be considered when reviewing evaluation results.

While student evaluations are a valuable source of information, scores should be interpreted in the
context of other materials documenting pedagogical achievement. Per APS, &&idiah 4.01, “No

more than 50% of the teaching evaluation may be based on surveys of student perceptions of teaching.”
The department chair, through annual evaluation of the candidate during the probationary period, will
address additional evidence of teaching effectiveness. Faculty are in a unique position to evaluate and
provide specific feedback on aspects of teaching that are beyond the expertise of, sindgrasr

evaluations are a key component of the teaching evaluatioandidate hathe right to nominate to the
chairdirector the individudk) providing the peer evaluation. However, the chair/director will make the
final selection of the reviesr(s). The evaluat() will use the departmesfschool’s peer evaluation

form.

Demonstration of effective pedagogy may also include: contributions to curriculum; participation in
curriculum planning, course development, or revisions; innovative use of technologies or teaching
strategies; recognition of teaching expertise in the form of awards and/or honors; implementation of
service-learning or Academic Community Engagement (ACE) designated coursework; participation in
workshops or other professional development intended to enhance teaching; evidence of student
involvement (e.g., advising, mentorship, student organizations, Honors projects, and other student
activities connected with teaching and mentorstap)l pedagogical publications and/or presentations
that demonstrate and provide evidence of teaching effectiveness.

Scholarly Activity and Engaged Practice

The importance of scholarly activity in academia is-feld: discovery and practice. Nd@enure track
faculty should consult with their chair/director for guidance on the types of activities that fulfill their
contractual requirementand therefore serve as the basis upon which a candidate is evaluated for
promotion.

The scholarship of discovery, whereby new knowledge is created and dissensndecorm.
Scholarship focused on engaged practice is less prevalent, and offeth@korm of consulting, white
papers, creative endeavors, internship/clinical placement development, and volunteer service in
communityorganizations that require professional expertise. Participation in workshops and/or
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conferences that demonstrate tbamng professional education to remain current in one’s field are also
encouraged, as are providing clinical education units to one’s field. Other examples of engaged practice
include actual clinical or fiekdbased practice, involvement in quality improvement projects,

development of best practice guidelines, and more generally, leading in practice change. These forms of
activity are valuable and serve the same purpose for the individual, which is to maintain currency in
one’s chosen academic field.

The evaluation of scholarly activity and engaged practige, that of teaching, should be holistic,

drawing from a variety of sources of evidence that reflects a sustained pattern of performance. COHS
faculty and academic administrators believe the besttavayaluate scholarly activity is through a

narrative addressing a candidate’s accomplishments and progress related to scholarship (both traditional
and creative), and/or engaged practice activity. Within the narrative, candidates should describe their
activity in relation to the discipline; progress in initiating and completing projects; methodological
approaches to scholarship; consulting efforts; professional development at workshops or seminars;
works in progress; and self-evaluation of scholarship and/or engaged practice. Sources contributing to a
narrative include but may not be limited to: (1) traditional forms of scholarship, such as\peeswd

scholarly publications (including articles, books and chapters, and monographs), published conference
proceedings, and presentations at international, national, state, and regional conferences; (2) creative
scholarship, such as visual essays, demonstrations/displays, design portfolios, commissioned works, and
exhibitions; and (3) engaged practice examples, including presentations of clinical education

hours/units, invited publications, published white papers, external and internal grants, consulting
contracts, clinical or field practice and/or evidence of leadership in practice change; certificates of
completion, licensures and other professional credentials within the field, advanced training, and other
indicators addressed in this section. It should be noted that the examples provided above are not
exhaustive and notenure trackaculty members are encogeal to visit with their Chair / Director

and/or the COHS Dean should there be a question about a faculty member’s cited example(s) of
scholarship.

In summary, the body of work is expected to show that the overall composite of the candidate’s
scholarly ormpractice activity is substantial, balanced
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For Award of Promotion from Clinical Lecturer to Senior Clinical Lecturer

Per APS 890301, Section 5l82'the candidate must have served at lgast(b) years in the rank of
Clinical Lecturer of Practice. ding these yars, thecandidate mushave demonstrated sustained
excellence baseoh deartmentandcollege criteria foteaching/librarianshipschoérly/creative
activities, ad/or sevice, in accadance with he faculty member’s annual plErtmental offetetters.
Excellence in any onarea will nd compensate folack d sustained dectiveness irother asigned
areas.” @idelines forconsideratiorfor promotionto SeniorClinical Lecturer include:

Teaching

Quality teaching, with diversity in styles, methods, and settingsntral to he COHS nssion.As a
craft, eaching



Revised Noveiner 2023



Revised Noveiner 2023
Service

Professional service is essential to the success of each department/school and the COHS as a whole. As
in the case of teaching, and scholarly activity, the faculty member should include a e&attiv
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While student evaluations are a valuable source of information, scores should be interpreted in the
context of other materials documenting pedagogical achievement. Per APS 890301, Section 4.01, “No
more than 50% of the teaching evaluation may be based on surveys of student perceptions of teaching.”
The department chair, through annual evaluation of the candidate during the probationary period, will
address additional evidence of teaching effectiveness. Faculty are in a unique position to evaluate and
provide specific feedback on aspects of teaching that are beyond the expertise of students, and peer
evaluations are a key component of the teaching evaluatioandidate hathe right to nominate to the
chairdirector the individudk) providing the peer evaluation. Howevére tchair/director will make the

final selection of the reviewgs). The evaluatgs) will use the departmesfschool’s peer evaluation

form.
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scholarly publications (including articles, books and chapters, and monographs), published conference
proceedings, and presentations at international, national, state, and regional conferences; (2) creative
scholarship, such as visual essays, demonstrations/displays, design portfolios, commissioned works, and
exhibitions; and (3) engaged practice examples, including presestafiolinical education

hours/units, invited publications, published white papexternal and internal grants, consulting
contractsclinical or field practice and/or evidence of leadership in practice change; certificates of
completion licensures and other professional credentials within the faeldanced training, and other
indicators addressed in this section. It should be noted that the examples provided above are not
exhaustive and notenure tracKaculty members are encouraged to visit with their Chair / Director
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will developateaching narrative addressing their approach, preparation, and perfoohdreeractice
of teating, including outcomes. Aandidatewill addresgheir srengthsas a teacher, @as needing
improvement, reults d studenf peer,and chairevaluations, bw these results have enhancedadhing,
and any relevanhformation deemed important fdoaumenting and supportg teaching effectiveness.
In the case ofdachingsares belowthe departmental, dege or university averagghe candidate
should addrestheseoccurrencesn the narative, taking caréo noteproblems actionsto rectify them
and exénuatingcircumstances thatay hase led to bwerthan expeted scoresnlithecase ohigher
scoresthe candidateshould likewise identify strengthts retain, successftgaching strategiefraining
thatcontributed to success, and fortuit@mirgumsances.

Studentevaluation scores/ratings are generally expbtieshowgrowth ormaintenances appropriate
overtime. Rer APS 890301, Seoh4.01, “No moreghan 50%of the teaching evaluation may be based
on surveyf studentperceptionsof teaching.”"While gobd ratingsfrom thestudent evaluation
instrument provide goad overview ofteaching effectiveness, thBPAC members, épartment
chairschooldirector, and dean should considérerdataincluded n the evaluation systenn addition,
information aboutcoursecharacteristicge.g., classize, required/elective, lower/uppéivision) should
be considered when reviewing evaluatiresults.

While studenevduations area valuablesource ofinformation, scoreshould beinterpretedn the
contextof othermaterialsdoaumenting pedagogicathievement. Theepartment chajthrough annual
evaluation othe candidateduring theprobationary period, will addresslditional evidenceof teaching
effectiveness. &culty are in a unique positida evduate and provide specific feedbamhaspets of
teaching thaére beyondthe expertiseof students, and peevaluationsare a key componenbf the
tegéley@paLaluatid4.238 Oudea
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development of best practice guidelines, and more generally, leading in practice change. These forms of
activity are valuable and serve the same purpose for the individual, which is to maintainyaarrenc
one’s chosen academic field.

The evaluation of scholarly activitifke that of teachingshould be holistic, drawing from a variety of
sources of evidence that reflects a sustained pattern of performance. COHS faculty and academic
administrators believe that the best way to evaluate scholarly activity is thraugte#tion of a

narrative that addresses a candidate’s accomplishments and progress related to scholarship and/or
engaged practice activity. Within the narrative, candidates should describe their activity in relation to the
discipline; progress in initiating and completing projects; methodological approaches to scholarship;
consulting efforts; professional development at workshops or seminars; works in progress; and self-
evaluation of scholarship and/or engaged practice. Other examples of engaged pchatieeactual

clinical or field-basedpractice, involvement in quality improvement projects, development of best
practice guidelines, and more generally, leading in practice ch8ngeces contributing to a narrative
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professional development intended to enhance teaching; evidence of student involvement (e.g., advising,
mentorship, student organizations, Honors projects, and other student activities connected with teaching
and mentorship)and pedagogical publications and/or presentations that demonstrate and provide
evidence of teaching effectiveness.

Scholarly Activity and Engaged Practice

The importance of scholarly activity in academia is-feld: discovery and practice. Ngenue track
faculty should consult with their chair/director for guidance on the types of activities that fulfill their
contractual requirementand therefore

13
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Service
Professional seice is essentialadthesuaess of achdepartment/schoadnd the COHS as a whol&s

in the caseof teachingand scholarly ativity, thefaculty member should inicde a narativethat
explainsthe kindsof servicein which they hae beennvolved and theignificanceof
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informationaboutcourse baracteristics (@., class &e, required/elective, logwWupper division) should
be considered when reviewing evaluatiresults.

While studenevaluationsare a valuablesource ofinformation, scoreshould beinterpretedn the
contextof othermaterialsdoaumenting pedagogicathievement. Theepartment chajthrough annual
evaluation othe candidateduring theprobationary period, will addresslditional evidenceof teaching
effectiveness. &culty are in a unique positida evduate and provide specific feedback on aspef
teaching thaére beyondthe expertiseof students, and pee&valuationsare a key componenof the
teaching evaluation. Aandidatehas theright to nominateto the chair theindividual/sproviding the
evaluaton. The evaluator/swill use thedepartments peer evaluatiofiorm.

Demonstration oéffective pedagogymay also include: contributiorte curriculum; participatonin
course developmet revisions; hnovative ge oftechnologies oteaching stitegies; ecognitionof
teachingexpettise in theform of awardsand/or honors; implementatian service-learning orAcademic
Communiy

15



Revised Noveiner 2023

publications(including articles, bookand chapters, and monographs), publisb@enference
proceedingsand presentations atternational, national, statend regionatonferences{2) creative
scholarshipsuch as visual essaylemonstrations/displays ggdignpoitfolios, commissioned works, and
exhibitions; and (3gngaged practice examples, including presentatbubnical education
hours/unitsinvited publications, published white papers, exteandlinternalgrants, consulting
contracts,clinical or field padice and/orevidence ofl
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The scholarship of discovery whereby new knowledge is created and disseminated is the norm.
Scholarship focused on engaged practice is less prevalent, and often takes the form of consulting, white
papers, creative endeavors, internship/clinical placement development, and volunteer service in
community oganizations that require professional expertise. Participation in workshops and/or
conferences that demonstrate continuing professional education to remain current in one’s field are also
encouraged, as are providing clinical education units to oiedds ©ther examples of engaged practice
include actual clinical or fiekdbased practice, involvement in quality improvement projects,

development of best practice guidelines, and more generally, leading in practice change. These forms of
activity are valable and serve the same purpose for the individual, which is to maintain currency in

one’s chosen academic field.

The evaluation of scholarly activity sholé holistic, drawing from a variety of sources of evidence

that reflects a sustained patterrpefformance. COHS faculty and academic administrators believe the
best way to evaluate scholarly activity is through a narrative addressing a candidate’s accomplishments
and progress related to scholarship (both traditional and creative), and/or engagied pctivity.

Within the narrative, candidates should describe their activity in relation to the discipline; progress in
initiating and completing projects; methodological approaches to scholarship; consulting efforts;
professional development at workshops or seminars; works in progress; and self-evaluation of
scholarship and/or engaged practice. Sources contributing to a narrative include but may not be limited
to: (1) traditional forms of scholarship, such as pegrewed scholarly publications (including articles,
books and chapters, and monographs), published conference proceedings, and presentations at
international, national, state, and regional conferences; (2) creative scholarship, such as visual essays,
demonstrations/displays, design portfolios, commissioned works, and exhibitions; and (3) dissemination
or additional examples of scholadgtivity examples, including invited publications, published white
papers, external and internal grants, patents, trademarks, contracts, advanced training, and other
indicators addressed in this section. It should be noted that the examples provided above are not
exhaustive and notenure tracKaculty members are encouraged to visit with their Chair / Director

and/or the COHS Dean should there be a question about a faculty member’s cited example(s) of
scholarship.

In summary, the body of work is expected to show that the overall composite of the candidate’s
scholarly or practicectivity is substantial, balanceand shows future promise for continuation

Service

Professional service is essential to the success of each department/school and the COHS as a whole. As
in the case of teaching, and scholarly activity, the faculty member should include a narrative that
explains the kinds of service in which they have been involved and the significance of their

involvement. While service takes many forms and varies by department/sbleatdndidate must have
demonstrated sustained involvement in service to the department, college, university, profession, and/or
community.Evidence of involvemennay
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assigned toesvice & the leader or gnificant ntributor © program accreditation sedfudy and related
reports.

For
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